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Preamble

Whereas research and development centers in a university play a major role in achieving the

university’s research mission and in attracting and retaining leading researchers;

Whereas research centers complement and advance the academic activities of university by creating
platforms that support student research and initiate their skill to develop solutions for issues

pertaining to the national interests;

Whereas research centers also play their role through providing trainings in specific areas related to

their activities,

Whereas none of the different research centers/units at Bahir Dar University address the issues

related to diplomacy and foreign policy;

Whereas, the state-centric diplomacy (Track I) needs to be complimented with a non-state
diplomacy (Track II) to cope with the challenges Ethiopia is facing and ostensibly achieve its
national interests. The Diplomacy and Foreign Policy Research Center (DFPRC) of Bahir Dar
University is committed to promote non-state diplomacy, where non-state actors play a key role in

promoting, attaining and advancing the objectives set forth under article five of the Center;

Now therefore, pursuant to Article 10(12) and Article 82(1) of BDU Senate Legislation of 2020, and
Article 49(3) of Higher Education Proclamation No 1152/2019, Diplomacy and Foreign Policy
Research Center (DFPRC) of Bahir Dar University is established by the BDU Senate, Senate
No.002/2016.
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1. General Provisions
1.1.Short Title

1. This document may be cited as “Diplomacy and F oreign Policy Research Center (DFPRC)
Establishment Document”
1.2.Definitions

Unless the context provides otherwise, in this document, in this document, words and phrases

shall have the following meaning:

I "Center “means the Diplomacy and F oreign Policy Research Center of Bahir Dar
University.

2. "University'" means Bahir Dar University, abbreviated as BDU,

3. "Senate' means Senate of Bahir Dar University.

4. "Director, Executive Committee and heads of the research group” means the

Director, Executive Committee and heads of the research groups of the center.
o} "Researcher” means an academic staff (employee) of Bahir Dar University and
conducting research activities related to diplomacy and Foreign Policy and registering their
activity in the Center.
6. "Research Groups” means a group of researchers organized to conduct a specific
Diplomacy and Foreign Policy research or related activity for a relatively permanent basis
under the director of the center.
0 "Research Task Forces” means a group of researchers organized to conduct a
specific Diplomacy and Foreign Policy research or related activity for a relatively temporary
basis under the director, Executive Committee or Research Groups.
1.3.Establishment of the Center

1. The “Diplomacy and F oreign Policy Research Center (DFPRC) of Bahir Dar University is
hereby established by the BDU Senate, in its decision number 02/2016, January 4, 2024,
pursuant to Article 10(12) and 82(1) of BDU Senate Legislation 2020, and Article 49(3) of
Higher Education Proclamation No 1152/2019 o

2. The Center is established for an indefinite peni{éﬁ“.iﬁ‘“ g F

SN £
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1.4. Name of the Center

The name of the Center shall be "Diplomacy and Foreign Policy Research Center of Bahir Dar
University', abbreviated as DFPRC.
1.5. Address of the Center
1. The center shall have its head office in Bahir Dar University and may have public diplomacy
branch offices at each campus where appropriate.
2. The present address of the Head Office of the center shall be at:
Bahir Dar, Ethiopia

P.O. Box: 79

2. Vision and mission of DFPC

2.1.Vision

The vision of this center is to be among the first choice in diplomacy and foreign policy research and

training in Ethiopia and among the leading centers on diplomacy and foreign policy in Africa by 2040.

2.2.Mission

The mission of the Diplomacy and Foreign Policy Research Center is to conduct research, pieces of
training, consultancy services, and mobilization activities in the diplomacy and foreign policy areas.
The center aims to shape the international relations of Ethiopia with the neighboring states and

beyond in a way that will better secure the national interests of the State and as a knowledge hub.

January, 2024
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2.3.Core values of the Center

DFPRC at Bahir Dar University aims to promote efficiency, effectiveness, and excellence in the
provision of services to all its clients and stakeholders. DFPRC strives to fulfill its mission by
embracing the following seven core values:

Excellence: This will be achieved through a commitment of delivering the highest standards of
research and community services regarding the diplomacy and foreign policy.

Pursuit of wisdom: the endless chase for knowledge generation and (re)production
Internationalization: producing research results beneficial or adaptable to many countries and
entities of the world.

Partnership: Partnership is a core value of DFPRC because it believes that synergies produce
results that neither partner could achieve alone.

Interdisciplinarity: The DFPRC’s interdisciplinary approach involves considering different points
of view, comparing and contrasting them so as to advance innovative and problem-solving research.
Social Responsibility: researchers of the DFPRC work and cooperate with others in a manner that
promote the communal interests of the society /community.

Engagement: DFPRC actively and continuously seeks an engagement with local and international

communities or agencies in all its activities,

3. Objectives of the DPFRC

1. To produce applied and basic research outputs in diplomacy and foreign policy that will

contribute to defending and realizing the national interests and F oreign Policy Objectives of

Ethiopia.
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3. To make Bahir Dar University the center for the diplomacy and foreign policy research and
training activities to contribute to the country’s peace, development and prosperity.

4. To (de)construct narratives targeting/helpful to/ Ethiopia

5. To provide pieces of trainings for potential diplomats of the Ministry of F oreign Affairs of
Ethiopia

6. To contribute a policy brief and consultancy services in the area of foreign policy and
diplomacy

7. To develop an information resource center on the research, development, and policy aspects of
foreign policy and diplomacy

8. To organize national and international events (conferences, workshops, panel discussions,
webinars, public lectures, and so on) on the diplomacy and foreign policy areas.

9. To support community engagement activities in the areas of diplomacy and foreign policy

10. To be the hub of internship for students and researchers in the area of diplomacy and foreign

policy

4. Scope of the DFPRC

The works of the DFPRC focus on the national interests of Ethiopia. Ethiopia's foreign relations with
its neighboring states, key regional and global players, and the geopolitics and geostrategic aspects
of strategic elements such as the Red Sea, Gulf of Aden, Bab al-Mandab Strait, the Nile Basin and

the Horn of Africa are all the focus of this center.

S. Focus Areas of the DFPRC

The Diplomacy and Foreign Policy Research Center has five major research areas;

1. Public Diplomacy
This group aims to create a common national identity for Ethiopia and produce citizens who are
active diplomats to defend the national interest. The main task of this group is to mobilize the public

in areas of Ethiopia’s national interests and foreign policy objectives. This group disseminates the

January, 2024



Diplomacy and Foreign Policy Research Center (DFPRC), Bahir Dar University

support of basic flagship projects such as the GERD and defending the same is critical. Therefore,
this group encompasses national unity, promoting and participating in flagship projects, engaging in
digital diplomacy (promoting positive images of the state and actively communicating to the public
through media). It generally, addresses both ongoing and current issues in areas of diplomacy and

foreign policy,

2. Boarder Conflict Resolution
As Ethiopia shares borders with six neighboring states, issues of the border play a very crucial role
in international relations. This group focuses on the boundary delimitation and demarcation issues,
resolving border conflicts, and governance of transboundary resources. The core of this group is
promoting peaceful co-existence and maintaining national interests, In addition, it works on boarder

related challenges and problem solving mechanisms in Africa.

3. Refugees and Migrations
The issue of refugees and migrations is closely attached to state, international, global, ecological and
human security. This group is concerned with the impacts and implications of refugees and
Migration on national security, regional security, and inter-state relationships and interactions.
Ethiopia hosts millions of refugees and migrants from neighboring states and states in political crisis.
Impacts and implications of refugees and migration on the national, regional, continental, and global

securities are critical.

4. Pan-Africanism and Regional Integration

Ethiopia is considered the mother of Pan-Africanism. Ethiopia has a strong commitment to
promoting pan-Afticanism and to building the spirit of African solutions to African problems. The
state has been committed to the principle of non-interference in sovereign states of Africa. Research
groups and thematic areas can be expanded based on the needs of BDU and partners. It also

examines the impacts of shared resources and problems for regional integration in Africa.
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5. Geopolitics and Geostrategy

This research group focuses on geopolitical, geo-economic, and geostrategic interests and issues at

national, regional, continental, and global levels. Basic emphasis is given for the Horn of Africa, Red

Sea, Middle East, and Indian Ocean regions.
other strategic pl

security, economy,

as per the interest of the center, the university, and stakeholders.

6. Organizational Structure of the DFPRC

Organogram of the center is summarized as:

RCSVP President

-

Corporate Director

Y

Director of the

Advisory Board

The issues of the Red-sea, Bab al-Mandab Strait, and
aces are dealt with in this group. This group encompasses the entanglements of

and politics. The research groups of the center can be either increased or reduced

Public Diplomacy

Research Group

Border Conflict
Resolution

Research Group
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7. Administrative Organs of the DFPC

The center shall have the following administrative organs

i.  The Director
ii.  The vice director
iii.  Advisory board
iv.  Executive Committee
v.  The Editor-in-Chief
vi.  Heads of research groups
vii.  Campus level Public Diplomacy Coordinators (when they became active)

viii.  Research staff and Other necessary staff

8. Composition of the Advisory Board Members

The Advisory Board advises DFPRC management on specific issues as requested. Its main role is to
ensure that the DFPRC activities continue to be relevant to the diplomacy and foreign policy
research needs of BDU and Ethiopia's national interests, more specifically, to the diplomacy and
security sector stakeholders (Ministerial offices, regional bureaus, policy-makers, researchers,

society) and of high scientific quality.

The advisory board members will be selected from the following institutions based on their

respective expertise/professions related to diplomacy and foreign policy.

e e i o b Chair

2. President Office of Amhara National Regional State ................. member
3. Peace and Security Bureau of Amhara National Regional State.......... member
4. Blue Nile Water B B i 4 dme o et member
5. One of the DFPRC’s Research groups............ A, Secretary
6. Public Diplomacy Director General of Mmls/t{rheﬂir\i%% .......... member
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7. Institute of Foreign Affairs of UGB 6.« s ouminas i hoc e bt e oottt member
8. Faculty of Social = el U0 R ORI St B S member
O T Dl SRR SR member

9. Duties and Responsibilities

9.1. The Director

1. The Director shall be nominated by the Executive Committee and, approved and appointed by

the Research and Community Engagement Vice President and is the principal officer of the

center.

2. The Director shall preside over all meetings of the Executive Committee and shal] have a casting

vote in such meetings where there is a tie.

3. The director shall hold office for a period of three years.

4. The Director shall have the following duties and responsibilities.

1

ii.

iil.

iv.

Vi.

January, 2024

He/she shall ensure proper implementation of these Articles of Center, resolutions, and
directives of the center,

He/she shall present draft policies, programs of actions and recommendations drawn
up by the Executive Committee for consideration and approval by the Research and
Community Services Vice President.

He/she shall closely follow up the activities of the center.

He/she shall represent the center to third parties.

He/she shall approve and appoint heads and coordinators who are nominated by the
Executive Committee.

Upon the authorization of the Executive Committee, he/she shall conclude contracts

with third parties on behalf of the CendeT \
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vil. Subject to prior approval by the Executive Committee, he/she shall sign contracts for
the purchase and/or sale of properties on behalf of the center.
viii. He/she shall perform such other functions as may be entrusted to him/her by the
Research and Community Engagement Vice President Office and the Executive
Committee.
ix. The Director shall be accountable to the Research and Community Engagement Vice
President.
9.2. Executive Committee
1. The Executive Committee is composed of the Director (Chairperson), vice director, the head
of research groups, campus Public Diplomacy coordinators (when they became active), and

the Editor-in-Chief of the center’s journal.

2. Powers and responsibilities of the Executive Committee.
The Executive Committee is responsible for the management of the activities of the center. In

particular, the Executive Committee shall

1. Establish permanent Research Groups and temporary Research Task Forces of the
center and issue the terms of reference thereon.
ii. Prepare the annual and strategic plans of the Center and present them to the general
assembly and submit them to the Research and Community Service Vice President.
1ii. Prepare the budget of the Center and present them to the general assembly and submit
them to the Research and Community Service Vice President.
iv. Prepare annual reports of the center and present them to the general assembly and
submit them to the Research and Community Service Vice President.
v. Be responsible for initiation and formulation of policies to be considered and adopted
by the General Assembly and approved by the University
vi. Coordinate the different Research Groups and Research Task Forces to perform their
respective roles and activities for the achievement of the objectives of the center.
vii. Establish resource centers, Public diplomacy centers, and other centers and research
groups based on the center’s plan and approval by the Research and Community

Service Vice President.

bt et N
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ix. Publish proceedings and journals

X. Devise ways and means of generating revenues to fund the various activities of the

center.

9.3. Research Groups

a.

A Research Group is a semi-autonomous unit of the center established by the Executive

Committee.

A Research Group shall be headed by a member to be selected by research group members.

The heads of research groups shall hold office for a period of two years.

The heads of research groups shall be nominated by the Executive Committee.

A Research Group shall solicit its income in line with approved guidelines of its operation.

A Research Group shall be accountable to the Executive Committee and the director of the

center

Upon authorization by the Executive Committee, a Research Group shall get contracts concluded

and shall execute such contracts as might have been concluded the Government and/or its

agencies, donors, consultants, and research organizations.

The Research Group shall have the following specific duties and responsibilities:

5

ii.

iii.

iv.

Vi.

Prepare annual reports of the Research Group and submit them to the Executive
Committee,
Prepare the program of action of the Research Group.

Implement the proposed activities of the Research Group as per the plan and using the

 assigned budget/available fund.

Coordinate the different researchers/members of the Research Group to perform their
respective roles and activities for the achievement of the objectives of the center.
Control/manage resource centers, public diplomacy centers, and other Centers
independently or along with others.

Coordinate along with others specific or general workshops and publish proceedings

and journals along with the Editor-in-Chief of the J ournal of the center.

9.4. Editor in Chief
1. The Editor in Chief shall be resp%{ leYor'dlPublications of the center.
PENESLIU T A
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Diplomacy and Foreign Policy Research Center (DFPRC), Bahir Dar University

ii. Chairs the Editorial Board.
iii. He shall draw up the journal policy of the center for approval by the Executive
Committee.
10. Campus level Public Diplomacy Coordinators

a.  Public diplomacy centers will be established on each campus of the university based on the
needs of BDU and other stakeholders.

b.  Each campus of the university will have public diplomacy coordinator from staffs and
students.

¢. Each public diplomacy coordinator wil| be from senior and trained staffs and students.

d.  The coordinator of the public diplomacy at each campus of the university will be
nominated by the Executive committee and approved by the director of the Diplomacy and
Foreign Policy Center.

€. Each coordinator is accountable to the Public Diplomacy Research Group He'ad.

f. Public Diplomacy centers are committed to promoting Ethiopia’s interest on the GERD

and others.
1. Meetings of Administrative organs of the Center

11.1. Executive Committee:

a. The Executive Committee shall meet at least twice every month. Extraordinary meetings
may be called by the Director or any one-third of its members.

b. The presence of fifty percent plus one of the voting members shall constitute a quorum and
all decisions are to be made by a vote of a simple majority. In the event of 4 tie, the
chairman shall have a casting vote.

c. In the absence of a quorum, a second meeting of the Executive Committee shall be called.

12. Research Staff

academic units V&
y

2. The recruitment and selection proc
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3. Asfaras possible, the potential candidates, from Bahir Dar University or outside, shall be
persons who specialized and have g training on diplomacy and forej gn policy, political
science, international relations, investment law, inter_national law, peace and security,
governance, economics, cyber security, journalism and related fields; who conducted a

research and training activities on diplomacy and foreign policy issues.

12.1.  Rights of Researchers
All researchers of the center shall have equal rights in matters that pertain to the center.
b. Researchers shall have the right to elect and be elected to its offices, to receive information
on its activities provided.
¢. Students have the right to be a member and participate in the activities of the center but not
to be elected to the offices of the center.
d. A researcher is entitled to purchase a single copy of each of the publications of the center at

a reduced price to be determined by the appropriate authority.

12.2. Duties of Researchers

a. A researcher shall have the duty to respect the objectives of the center and to abide by any and
all decisions made in accordance with the provisions of these Articles of the center.

b. A researcher shall have the duty to support the general coordination of the center to achieve its
objectives

C. A researcher shall have the duty to initiate, propose, implement research projects and
participate in the evaluation of research project implementations and results.

d. A researcher shall publish at least one article per year in the area of diplomacy and foreign
policy

€. A researcher shall secure at least one external research grant

f. A researcher shall provide at least one training and consultancy per year

g. A researcher shall participate and present on seminars, workshops, panel discussions, and

conferences
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h. A researcher shall contribute in organizing events such as seminars, workshops, panel
discussions, and conferences
i. A Research Group is a semi-autonomous unit of the center established by the Executive
Committee in accordance with the appropriate provisions of these Articles of the center.
j- A Research Group shall be headed by a member to be selected by research group members,
k. A Research Group shall solicit its income in line with approved guidelines of its operation,
l. A Research Group shall be accountable to the Executive Committee and the director of the
center
m. Upon authorization by the Executive Committee, a Research Group shall conclude contract
agreements with the Government and/or its agencies, donors, consultants, and research

organizations.

13. Budget

1. The Diplomacy and F oreign Policy Center secure funds both from internal and external sources.

2. As part of BDU, the center shall secure budget from BDU annually.

3. The center will strive to secure grants/donations from the external sources.
4. The center shall drive income from sales of publications, and revenyes from other activities that
the center may undertake.

5. The financial records of the center shall be open for auditing.

14. Publications of the Center

The center shall publish books, scientific articles, proceedings, occasional papers, monographs,

policy briefs, short communications, etc. The editor in chief will facilitate the publication processes.

15. Working with Stakeholder

1. To achieve the diversified objectives, the center will collaboratively work with diversified

e

stakeholders.

//////
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2. The center recognizes that the students and staff of the university (administrative, academic and
research) are important stakeholders,

3. The center will work with local, national, regional, and international stakeholders.

4. The center will work with loca] think-thank groups, the federal Government and regional
governments, and civic associations,

5. In particular, the center wil] closely work with the Ministry of Foreign Affairs, Foreign Relations
Institute, Ministry of Education, Ministry of Peace, Public universities, Ministry of Water, and
different national institutes.

6. The center will also work with regional and International organizations.

16. Required Human Resource

1. Researchers from Bahir Dar University whose specialization directly and indirectly relates to
foreign policy and diplomacy are expected to play pivotal role in the center.

2. The human resource of the DFPRC will be recruited based on the need of activities.
17. Revision

This establishment document may be revised by the BDU senate where it found to be appropriate, up

on the initiation of the Director.

18. Effective Date

The establishment of the center has become effective on the date of approval of this document by the
senate, in its decision number 002/2016, December 25/2016 E.C (January 4/2024)..
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