[image: image1.jpg]



                     [image: image2.png]Wisdom at the source of the Blue Nile






Bahir Dar University
July 2015
Bahir Dar
The Second Five years (2015-2019) Strategic Plan for ‘Vision of Wisdom’ 

Bahir Dar university
Bahir Dar University

July 2015

Bahir Dar




Table of Contents
Contents                                  Page
11.
Introduction


32.
Mission, Vision and Core Values


32.1. Mission


32.2. Vision


32.3. Core Values


3.
Strategic Themes, Objectives, Targets and Initiatives
4
3.1. Strategic Objectives
5
3.2 Objectives, targets, Initiatives, Activities and Owners
6
4.
Implementation of the Strategic Plan in terms of the Major Objectives of Vision of Wisdom ..................................................................................................22 
5.
Monitoring and Evaluation
23
5.1. Monitoring
25
5.1.1
Types of Performance Data to be Collected
25
5.1.2
Data Collection and Information Flow
25
5.1.3
Monthly, Quarterly, Bi-Annual and Annual Performance Report Preparation
26
5.1.4 Performance Report sending and Feedback Receiving Scedule
26
5.1.5 Respecting deadlines for Plan and report preparation
27
5.2 Performance Evaluation and Incentives
28
5.2.1 Performance Levels
28
5.2.2 Evaluating Team, Academic Unit, Directorate and Corporate Performance
29
5.2.3 Individual Perormance Evaluation and Incentives
30
5.2.4 Feedback and Corrective Mechanisms
30
5.2.5 Process of Grievance Handling
31

Appendix A: Strategic Themes and Detailed Objectives................................32

Appendix B: Strategic Corporate Objectives and Objectives incorporated under each Corporate Objective................................................33


1. Introduction
Since Ethiopia has planned to become a middle income country and pulled together all efforts for that end, it has seen promising results in recent years. The country has now made great strides in its economic, political and social development. In fact, much has been done to make this development wholistic, fast and sustainable. It is true that fast, sustainable and fair development can be realized in a country when the development takes in to account and mainly depends on science and technology and even more on well trained man power. Ethiopia has taken lessons from the development of other nations whose main resources are also land and labor and has practically gone long steps in the last ten years to see a considerable result which itself is source hope for the country. The country is now working hard to realise an industry-led economy by accumulating wealth from the increasing  productivity of its agricultural products and using the economy as an input for its industries. 

Realising that the achievement of the set development objectives is possible through the leadership of trained man power, the country has already given special attention to human resource development. As a result of this special attention given to human resource development, the country has planned in the First Growth and Transformation Plan to train half a million Ethiopians in higher education and has recorded significant achievements. (For detailed information see MOE’s Performance Evaluation of the implementation of the First Growth and Transformation Plan). 

Following this national direction, Bahir Dar University had prepared its own Strategic Plan (known as Vision of Wisdom 2025) for the First Growth and Transformation Plan Implementation period and finalized the implementation of the First Five Years Strategic Plan of Vision of Wisdom. Based on this vision fundamental changes have been made to make Bahir Dar University a Research  University. We have, in deed, scored significant achievements in terms of attitude, skills, organization and performance as well as inputs necessary to create the foundation for making the university a research university. By identifying the  objectives a research university should target and by paying special attention to the achievement of these objectives, the university has gone considerable steps forward. As the vision of the university- Vision of Wisdom- targets in making Bahir Dar University a research university, it gives prior attention to the expansion of research and graduate programs. That is why the university has now become an institution where over five thousand graduate students are attending their graduate studies. Whereas there were limited research projects and graduate programs by the time when the University set its vision-Vision of Wisdon, there are now well over five hundred research projects done on various disciplines. 

In general, the Second Five Years (2015-2019) Strategic Plan for Vision of Wisdom presented in this document is prepared based on the national directions and felt interests briefly discussed so far. Hence, the documents which were used in the preparation of the Second Five Years (2015-2019) Strategic Plan for Vision of Wisdom include:- 

1. Policy and Strategy for Capacity Building 

2. The Draft Plan of the Second Growth and Transformation  

3. The Fifth Education Sector Development Program (ESDP V)
4. The Higher Education Sector Second Growth and Transformation Plan 

5. The Evaluation of the First Five Years Strategic Plan of ‘Vision of Wisdom’
6. The Bahir Dar University Vision of Wisdom 2025 Blue Book

The document first presents the University’s missions, vision and values. Then under the section Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis, it discusses the strengths and weaknesses in the implementation of the university’s previous strategic plan, the available opportunities and threats. Following this, the document presents the six Strategic Themes of Bahir Dar University that will serve as major focuses in the Second Five Years (2015-2019) Strategic Plan in terms of what the University is going to achieve in providing quality and relevant education, producing highly skilled man power required in the transformation of the country, producing and transferring problem solving knowledge through relevant research and innovations. Next, it presents initiatives , activities and objective owners. Finnaly, the document clearly delineates the system of monitoring and evaluation that will be used in overseeing whether the university is performing to the level and direction it takes in the realization of its vision in the coming five years of the implementation of the Strategic Plan.

2. Mission, Vision and Values
2.1. Mission
The mission of the Bahir Dar University is to contribute substantially for the development of the nation and beyond; through high quality education, research and community service. 

2.2. Vision
The vision of the Bahir Dar University is to become one of the ten premier research universities in Africa in 2025.

2.3. Core Values 
· Quality
· Academic Discourse
· Innovation
· Integrity
· Democratic culture
· Social responsibility
Motto
· Wisdom at the source of the Blue Nile
3. Strategic Themes, Objectives, Targets and Initiatives 

In the previous section an attempt has been made to present what the university has done in the implementation period of its First Growth and Transformation Plan. Particularly in the Strength, Weakness, Opportunities and Threat (SWOT) section, the strengths and weaknesses in the performances of the university in terms of what had nationally been set for higher education were indicated. 
The next section, therefore; presents the detailed strategic plan of Bahir Dar University that will be implemented in the period of the Second Growth and Transformation Plan of the country (2015-2019).  Hence, based on the Higher Education Sector Second Growth and Transformation Plan (2015-2019) and the Fifth Education Sector Development Plan (ESDP V) of the country, the six Strategic Themes of Bahir Dar University that will serve as major focuses in the Strategic Plan have been identified. These are: 

1. Excellence in Education 

2. Excellence in Research and Community services
3. Excellent in Academic Staff Development 

4. Excellence in Institutional Leadership and Administration
5. Improved Infrastucture 
6. Excellence in Communication and Partnership

3.1. Strategic Objectives
Based on the six strategic themes, various detailed objectives have been identified and these objectives have then been thematically categorized so that it would be possible to identify the main Strategic Corporate Objectives of the university (See Appendix - A for the Strategic Themes and Detailed Objectives identified under each Strategic Theme and Appendix - B for Strategic Corporate Objectives and Objectives incorporated under each Corporate Objective).

Hence, the Strategic Corporate Objectives Bahir Dar University sets out to achieve in the implementation period of the Second Growth and Transformation Plan (2015-2019) are: 
1 Ensuring Education Quality, Relevance, Access and Equity,
2 Expanding Graduate Programs and Improving their quality
3 Transfering Proven Technologies and Innovations to the society
4 Expanding problem solving and icome generating researches
5 Expanding Teacher development programs
6 Improving Customer satisfaction 

7 Improving institutional leadership, attitude, organizational structure and performance 

8 Improving the system of income generation, administration and monitoring
9 Creating and strengthening the system of mainstreaming crosscutting issues 

10 Improving the system of provision and administration of infrastructure
11 Developing strategic communication and partnership
The following section presents these Strategic Objectives, Targets, Outcome Indicators, Baseline data with respect to indicators, Initiatives, Major activities and owners: 

3.2. Objectives, Targets, Initiatives, Activities and Owners
Objective 1: Ensuring Education Quality, Relevance, Access and Equity
	No 
	Outcome Indicators
	Measurement
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1. 
	Undergraduate Students
	Number
	39231
	39931
	40631
	41331
	42031
	42731

	2. 
	· Regular
	   >   >
	18757
	19257
	19757
	20257
	20757
	21257

	3. 
	· Female  
	>   >
	5002
	5352
	5702
	6052
	6402
	6752

	4. 
	· Male
	>   >
	13755
	13905
	14055
	14205
	14355
	14505

	5. 
	· Distance
	>   >
	12157
	12057
	11957
	11857
	11757
	11657

	6. 
	· Female
	>   >
	4088
	4063
	4038
	4013
	3988
	3963

	7. 
	· Male
	>   >
	8069
	7994
	7919
	7844
	7769
	7694

	8. 
	· Evening/Extention
	>   >
	4481
	4581
	4681
	4781
	4881
	4981

	9. 
	· Female
	>   >
	1414
	1489
	1564
	1639
	1714
	1789

	10. 
	· Male
	>   >
	3067
	3092
	3117
	3142
	3167
	3192

	11. 
	· Summer
	>   >
	3836
	4036
	4236
	4436
	4636
	4836

	12. 
	Female
	>   >
	858
	998
	1138
	1278
	1418
	1558

	13. 
	Male
	>   >
	2978
	3038
	3098
	3158
	3218
	3278

	14. 
	Post Grdauate Students (Second Degree)
	>   >
	5926
	6879
	9527
	11399
	13449
	15399

	15. 
	· Regular
	>   >
	1399
	1899
	2899
	3899
	4899
	5899

	16. 
	· Female  
	>   >
	273
	573
	1223
	1873
	2523
	3173

	17. 
	· Male
	>   >
	1126
	1326
	1676
	2026
	2376
	2726

	18. 
	· Distance
	>   >
	0
	0
	550
	750
	900
	1000

	19. 
	· Female
	>   >
	0
	0
	250
	340
	410
	450

	20. 
	· Male
	>   >
	0
	0
	300
	410
	490
	550

	21. 
	· Evening/Extention
	>   >
	605
	880
	1090
	1430
	1650
	2000

	22. 
	· Female
	>   >
	105
	230
	340
	530
	650
	850

	23. 
	· Male
	>   >
	500
	650
	750
	900
	1000
	1150

	24. 
	· Summer
	>   >
	3922
	4100
	4988
	5320
	6000
	6500

	25. 
	· Female
	Number
	998
	1100
	1888
	2120
	2700
	3000

	26. 
	· Male
	>   >
	2924
	3000
	3100
	3200
	3300
	3500

	27. 
	Post Graduate Students (Third Degree)
	>   >
	100
	105
	250
	450
	550
	750

	28. 
	· Female
	>   >
	6
	50
	100
	200
	250
	313

	29. 
	· Male
	>   >
	94
	55
	150
	250
	300
	437

	30. 
	Undergaduate admission 
	>   >
	4500
	5000
	5500
	6000
	6500
	7000

	31. 
	Students with special needs  
	>   >
	128
	150
	180
	220
	260
	300

	32. 
	Students from developing regions and low income communities
	>   >
	582
	620
	660
	700
	850
	1000

	33. 
	Graduation Rate for undergraduate students 
	
	
	
	
	
	
	

	34. 
	Total
	Percent
	97.6
	97.9
	98
	98.2
	98.5
	99

	35. 
	Females’
	Percent
	96.7
	96.9
	97
	97.5
	97.7
	98

	36. 
	Males’
	Percent
	98.5
	97.9
	98
	98.2
	98.5
	99

	37. 
	Reducing attrition rate
	Percent
	2.4
	2.1
	2
	1.8
	1.5
	1

	38. 
	Textbook: Student Ration
	Ratio
	1፡10
	1፡7
	1፡6
	1፡5
	1፡4
	1፡3

	39. 
	Coverage of practical/Lab work for courses which require practical and/or Laboratory works
	Percent
	94
	95
	96
	98
	99
	100

	40. 
	Share of Females in undergraduate programs 
	Percent
	26
	27
	30
	33
	35
	40

	41. 
	Science and Technology: Social Science admission ration 
	Ratio
	80፡20
	70፡30
	70፡30
	70፡30
	70፡30
	70፡30

	42. 
	Center of Excellence unique to the University and surrounding context
	Number
	4
	5
	7
	8
	10
	12

	43. 
	Graduates’ chance of self employement or employment by employers (in their field of specialization) within one year
	percent
	65
	70
	75
	80
	82
	85

	44. 
	Programs whose quality and relevance is checked and registered in the National Qualifications Framework (NQF) 
	Number
	2
	10
	15
	20
	25
	30

	45. 
	Programs whose leaching-learning is assisted by e-learning 
	Numebr
	1
	6
	10
	15
	16
	20

	46. 
	Computer: student ratio
	Ratio
	1፡18
	1፡14
	1፡10
	1፡7
	1፤5
	1፡3

	47. 
	Campuses with Video Conferencing System
	Number
	3
	4
	5
	6
	7
	8

	48. 
	Digital library assisted by internet service
	Number
	2
	3
	4
	5
	6
	8

	49. 
	Programs opened in partnership with internationally recognized universities 
	Number
	5
	6
	8
	11
	13
	15

	Note: The targets in different years indicate the sum of what is to be done in the current year and the previous year. This also works for the remaining tables.


Initiatives, Activities and Objective Owners 
	Initiatives
	Main Activities
	Outcome Indicators
	Target
	Owner

	1. Improving quality of education
	1.1 Preparing Teacher Development Plan
	Prepared Plan
	1
	· Academic Affairs V/President

· Human Resources Development Directorate

· Quality Assurance and Enhancement Directorate

	
	1.2. Fullfilling teachers in all programs
	Number of programs with enough academic staff
	100%
	· Academic Affairs V/President



	
	1.3. Improving Teacher capacity through different trainings
	Number of teachers given trainings
	100%
	· Academic Affairs V/President



	
	1.4. Fulfilling standard classrooms
	Classroom : student Ratio
	1:30
	· Academic Affairs V/President

· Administrative Affairs V/President

	
	1.5. Organizing modern classrooms with ICT
	Percentage of classrooms organized with ICT facilities
	30%
	· Academic Affairs V/President

· Business and Development V/President

	
	1.6. Building and equipping enough laboratores
	Number of academic Units (Colleges/Faculties etc. with enough and well equipped laboratories 
	100%
	· Academic Affairs V/President

· Administrative Affairs V/President

	
	1.7. Expanding digital technology assisted libraries 
	The number of digital technology assisted libraries 
	 9 (one in each Campus)
	· Academic Affairs V/President

· Business and Development V/President

· Administrative Affairs V/President

	
	1.8. Preparing Quality Assurance Policy
	Prepared Policy
	1
	· Quality Assurance and Enhancement Directorate

	2. Improving relevance of education
	2.1. Evaluating and improving the quality and relevance of programs, courses and modules
	Percentage of evaluated programs, courses and modules
	100%
	· Academic Affairs V/President

· Quality Assurance and Enhancement Directorate

	3. Providing support to female students and students with special needs
	3.1. Providing special support for female students (e.g. tutorial, counseling, free education etc) 
	Percentage of female students given special support
	60%
	· Academic Affairs V/President

· President Office

	4. 
	3.2. Providing special support for students with special needs (e.g. tutorial, counseling, free education etc)
	Perecentage of special needs students who received special support
	100%
	· Academic Affairs V/President



	5. 
	3.3. Establishing a system for supporting students with special needs
	A guideline prepared to support these students
	1
	· Academic Affairs V/President

· President Office


Objective 2: Expanding Graduate Programs and Improving their Quality

	No
	Outcome |ndicators
	Measurement
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1
	Second Degree programs
	Number
	98
	100
	105
	110
	117
	120

	2
	Third Degree programs
	Number
	15
	24
	33
	42
	51
	60

	3
	Ratio of second degree students from total student population
	Percent
	13
	16
	17
	18
	19
	26

	4
	Ratio of third degree students from total student population
	Percent
	0.2
	0.3
	0.4
	0.6
	1.0
	1.3

	5
	Share of females from total second degree student population
	percent
	23.2
	24
	25
	30
	35
	48.5

	6
	Share of females from total third degree student population
	Percent
	6
	10
	16
	23
	30
	41.7

	8
	Post graduate programs evaluated
	Number
	4
	10
	20
	30
	40
	50


  Initiatives, Activities and Objective Owners 
	Initiatives
	Main Activities
	Outcome Indicators
	Target
	Owner

	1. Graduate Program expansion project

	1.1. Creating a system to lead graduate programs in line with the vision of the university
	Graduate programs guideline
	1
	· Academic Affairs V/President



	
	1.2. Fulfilling inputs (classrooms, laboratories, libraries etc.) necessary for graduate programs
	Percentage of academic units (Collegs, Faculties etc.) whose graduate programs are organized with necessary inputs
	100%
	· Academic Affairs V/President

· Business and Development V/President

· Administrative Affairs V/President

	
	1.3. Opening gradute programs in partnership with local and foreign institutions
	Number of graduate programs opened in partnership
	25
	· Academic Affairs V/President

· Research & Community services V/President

· Information and Strategic Comm. V/President

	
	1.4. Opening programs based on the demans of Governmental and Non-Governmental organisations
	Number of programs opened based on demand
	Entertaining those requests deemed necessary by the university 
	· Academic Affairs V/President

· Research & Community services V/President

· Information and Strategic Comm. V/President

	2. Designing strategy to improve female participation in graduate studies
	2.1. Initating a project for free education of females
	Number of females who got opportunities for free education
	50
	· Academic Affairs V/President



	3. Creating a system for linking research and teaching
	3.1. A guideline for linking research and teaching
	A prepared guideline
	1
	· Academic Affairs V/President



	6. 
	3.2. Building teachers’ skill of linking research and teaching
	Percentage of teachers who got training on linking research and teaching
	100%
	· Academic Affairs V/President




Objective 3: Transfering Proven Technologies and Innovations to the Society

	No
	Outcome Indicators
	Measurment
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1
	Secondary School that has built excellence and can be taken as a good model
	Number
	0
	Planing
	1
	1
	1
	1

	2
	Companies created by the Business Incubation Centres of the university
	>   >
	0
	10
	15
	20
	25
	30

	3
	Participation of teachers in community services
	percent
	53
	70
	80
	90
	95
	99

	4
	Participation of students in community services
	>   >
	40
	60
	70
	80
	90
	100

	5
	Proven technologies transfered
	Number
	4
	5
	5
	10
	15
	32

	6
	Model schools supported by the university
	>   >
	3
	4
	4
	5
	5
	6


Initiatives, Activities and Objective Owners 
	Initiatives
	Main Activities
	Outcome Indicators
	Target
	Owner

	Transfering Knowledge, skills and attitudes to the community
	Opening a model secondary school
	An opened model secondary school
	1
	· President Office

· Researcha & Community Services V/President

	
	1.1. Establishing Business Incubation Centers
	Number of established Business Incubation Centers
	2
	· Researcha & Community Services V/President 


Objective 4: Expanding Problem Solving and Icome Generating Researches

	No
	Outcome Indicators
	Measurement
	Baseline

(2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1
	Participation of Academic staff in Research
	Percent
	24
	30
	35
	40
	45
	50

	2
	Research Projects
	Number
	520
	580
	670
	750
	820
	930

	3
	Publication in International Research Journals
	>   >
	197
	200
	300
	400
	500
	600

	4
	Research Journals published by the University 
	>   >
	5
	5
	6
	6
	7
	8

	5
	International Research Conferences hosted by the University
	>   >
	3
	4
	5
	6
	7
	8

	6
	National Research Conferences hosted by the University
	>   >
	24
	26
	29
	32
	36
	40

	7
	Departments hosting Weekly Research Seminars
	Percent
	60
	85
	95
	98
	100
	100

	8
	Research Projects in partnership with National and International institutions
	Number
	36
	38
	42
	45
	50
	50

	9
	Research Centers well equipped with necessary input
	>   >
	2
	4
	7
	8
	9
	10

	10
	Share of research budget from the overall university budget 
	Percent
	3.3
	6
	8
	10
	14
	15

	11
	A Comprehensive Research Incentive Guideline
	Number
	0
	1
	1
	1
	1
	1

	12
	Accredited Laboratories
	>   >
	1
	1
	2
	3
	3
	4

	13
	Research Ethics Guideline
	>   >
	0
	1
	1
	1
	1
	1


Initiatives, Activities and Objective Owners 
	Initiatives
	Main Activities
	Outcome Indicators
	Target
	Owner

	1. Improving quality of research
	1.1.  Providing research skill trainings 
	Percentage of teachers given research skill training
	100%
	· Researcha & Community Services V/President

· Academic Affairs V/President



	
	1.2. Preparing research guideline
	Prepared guideline
	1
	· Researcha & Community Services V/President

	
	1.3.  Equiping Research Grade Laboratories with the necessary inputs
	Percentage of well equipped research labratories
	65%
	· Researcha & Community Services V/President

· Administrative Affairs V/President

	
	1.4.  Securing research grants from diffent sources
	Percentage growth of research budget outside the recurrent budget
	40%
	· Researcha & Community Services V/President

· Academic Affairs V/President

	
	1.5.  Providing training on resrarch ethics
	percentage of teachers given training on research ethics
	100%
	· Researcha & Community Services V/President

· Academic Affairs V/President

	
	1.6.  Equiping research centers with the necessary inputs
	Percentage of well equipped research centers 
	100%
	· Researcha & Community Services V/President

· Administrative Affairs V/President 

	2. Disseminating research findings
	2.1.  Increasing the number of Journal Volumes published in the University
	Number of newly added Journal Volumes
	3
	· Researcha & Community Services V/President

· Academic Affairs V/President

	
	2.2.  Increasing the number of publications
	Number of published journal articles
	650
	· Researcha & Community Services V/President

· Academic Affairs V/President

	
	2.3. Increasing the number of scientific research conferences
	Number of national and International conferences
	International= 8

National= 30
	· Researcha & Community Services V/President

· Academic Affairs V/President

	
	2.4.  Establishing Professional associations
	Number of established professional associations
	2
	· Researcha & Community Services V/President

· Academic Affairs V/President 


Note: Since the Outcome Indicators under Objective 5 also incorporate Initiatives, they will be taken as Initiatives themselves.
Objective 5: Expanding Teacher Development Programs

	No
	Outcome Indicators
	Measurement
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1
	Total Teacher population
	Number
	1523
	1623
	1703
	1763
	1803
	1843

	
	· Female
	>   >
	219
	406
	426
	441
	451
	461

	
	· Male
	>   >
	1304
	1217
	1277
	1322
	1352
	1382

	
	· First Degree
	>   >
	396
	288
	188
	88
	40
	0

	
	· Female
	>   >
	96
	70
	50
	30
	10
	0

	
	· Male
	>   >
	300
	218
	138
	58
	30
	0

	
	· Second Degree
	>   >
	958
	1000
	1065
	1110
	1190
	1243

	
	· Female
	>   >
	110
	140
	190
	240
	280
	373

	
	· Male
	>   >
	848
	860
	875
	870
	910
	870

	
	· Third Degree
	>   >
	169
	200
	300
	450
	550
	600

	
	· Female
	>   >
	13
	40
	60
	90
	120
	150

	
	· Male
	>   >
	156
	160
	240
	360
	430
	450

	2
	Teacher : Student Ratio 
	
	
	
	
	
	
	

	1. 
	· Total
	Ratio
	1፡25
	1፡24
	1፡23
	1፡22
	1፡20
	1፡19

	2. 
	· Science and Technology
	>   >
	1፡23
	1፡22
	1፡21
	1፡20
	1፡20
	1፡20

	3. 
	· Medical and Health Science
	>   >
	1:14
	1፡12
	1፡11
	1:10
	1:10
	1:10

	4. 
	· Agriculture and Natural science
	>   >
	1:16
	1፡16
	1፡15
	1:15
	1:15
	1:15

	5. 
	· Social Science and Business & Economics
	>   >
	1፡10
	1፡11
	1፡12
	1፡13
	1፡14
	1፡15

	3
	Teachers’ Academic Rank (1st Degree: 2nd Degree: 3rd Degree) Ratio
	>   >
	26፡63፡11
	25፡60፡15
	25፡60፡15
	15፡65፡20
	0፡70፡30
	0፡70፡30

	4
	Share of Female teachers from total teacher population
	Percent
	14.4
	15
	20
	25
	30
	35

	5
	Newly Employed teachers who are given organized induction 
	>   >
	76
	80
	90
	100
	100
	100

	6
	Center of Excellence in Teacher training or Education
	Number
	0
	1
	1
	1
	1
	1

	7
	Teachers who took short term professional training
	
	
	
	
	
	
	

	
	· On teaching-learning
	Percent
	50
	60
	60
	70
	80
	90

	
	· On research
	>   >
	20
	40
	50
	60
	70
	75

	
	· On technology transfer and community services
	>   >
	15
	35
	40
	40
	50
	60

	8
	Strategic document for Teacher development
	Number
	0
	1
	1
	1
	1
	1

	9
	Teacher retention capacity
	Percent
	97
	97.5
	98
	98.5
	98.5
	99

	10
	A system/document for attracting and retaining experienced academic and research staff 
	Number
	0
	0
	1
	1
	1
	1


Objective 6: Improving Customer satisfaction 

	No
	Outcome Indicators
	Measuremen
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1. 
	University wide Tracer Study 
	Number
	0
	0
	1
	1
	1
	2*

	2. 
	Graduate Satisfaction on University Programs
	Percent
	75
	77
	80
	85
	90
	95

	3. 
	Employer satisfaction on graduates of the University 
	>   >
	75
	77
	80
	85
	90
	95

	4. 
	A document (guideline) for doing University wide Customer Satisfaction Survey
	Number
	0
	1
	1
	1
	1
	1

	5. 
	The chance of the University to be taken as first choice by students
	Rating
	High
	High
	High
	High
	Very Highኛ
	Very High

	6. 
	Level of satisfaction of internal customers 
	>   >
	Medium
	Medium
	Medium
	High
	High
	High

	7. 
	Level of satisfaction of external customers 
	>   >
	Medium
	Medium
	Medium
	High
	High
	High


      Initiatives, Activities and Objective Owners
	Initiatives
	Main Activities
	Outcome Indicators
	Target
	Owner

	Establishing  student  support system at university level
	1.1. Preparing a guideline for student support
	A prepared guideline
	1
	Administrative Affairs V/President

	
	1.2.  Providing efficient and fast support for students
	Percentage of student satisfaction on provided supports
	90
	Administrative Affairs V/President


Note: Since the Outcome Indicators under Objectives 7-12 also incorporate Initiatives, they will be taken as Initiatives themselves.
Objective 7: Improving Institutional Leadership, Attitude, Organizational Structure and Performance 

	No
	Outcome Targets
	Measurement
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1. 
	Implementation of Change Programs: 
	
	
	
	
	
	
	

	2. 
	· Units which implemented the system of Ballanced Score Card (BSC) 
	Percent
	50
	75
	90
	100
	100
	100

	3. 
	· Units which implemented ‘Learning, Research, Implementation Teams’ (LRIT)
	>   >
	80
	95
	100
	100
	100
	100

	4. 
	· Units which implemented KAIZEN
	Number
	31
	55
	75
	100
	120
	143

	5. 
	Able Leadership and Implemention in terms of:
	
	
	
	
	
	
	

	
	· Achievement of objectives 
	Percent
	75
	80
	85
	90
	95
	98

	
	· Leaders who took leadership training
	>   >
	75
	80
	90
	100
	100
	100

	
	· Experince sharing opportunities for leaders
	Number
	18
	55
	75
	100
	120
	143

	
	· Trainings given to implementers
	Percent
	65
	70
	75
	85
	95
	100

	
	· Experience sharing opportunities given to implementers
	>   >
	48
	50
	53
	57
	60
	60

	
	· A document/guideline that serves to upgrade and assure the capacity of leaders and implementers
	Number
	0
	0
	1
	1
	1
	1

	6. 
	Participation of females in leadership:
	
	
	
	
	
	
	

	7. 
	· Overall
	Percent
	13.9
	15
	19
	23
	30
	35

	8. 
	· In top leadership
	>   >
	6.7
	8
	13
	20
	26
	33

	9. 
	· In middle leadership
	>   >
	13.9
	15
	19
	23
	30
	35

	10. 
	Units providing service based on standard
	>   >
	40
	50
	60
	70
	80
	100

	11. 
	A document/guideline for implementing decentralized system
	Number
	0
	0
	1
	1
	1
	1

	12. 
	Grivance Handling system 
	
	
	
	
	
	
	

	13. 
	· A document/guideline for a system of grievance handling
	Number
	0
	1
	1
	1
	1
	1

	14. 
	· Formal structure for grievance handling 
	>   >
	0
	1
	1
	1
	1
	1

	15. 
	· Grivances handled/resolved
	Percent
	83
	85
	90
	95
	100
	100

	16. 
	A document/gudideline for incetive systems
	Number
	0
	1
	1
	1
	1
	1

	17. 
	Internal revenue generated
	Eth. Birr
	43
Million
	50
Million
	65
Million
	80
Million
	90
Million
	100
Million

	18. 
	Budget administration
	Percent
	
	
	
	
	
	

	19. 
	· A document/guideline for budget allocation
	Number
	0
	1
	1
	1
	1
	1

	20. 
	· Budget utilization
	Percent
	96
	99
	99
	100
	100
	100


Objective 8: Improving the System of Income Generation, Administration and Monitoring

	No 
	Outcome Indicators
	Measurement
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1. 
	Share of development of internal revenue from the overall annual University budget
	Percent
	8.5
	10
	12
	13
	15
	17

	2. 
	Sources of revenue:
	
	
	
	
	
	
	

	3. 
	· Revenue from trainings (including distance education)
	Eth. Birr
	41
Million
	50 Million
	57 Million
	65
Million
	79
Million
	86
Million

	4. 
	· Revenue from Research projects
	Eth. Birr
	1.1
Million
	10 Million
	17
Million
	25
Million
	30
Million
	35
Million

	5. 
	· Revenue from consultancy services
	Eth. Birr
	5.54
Million
	10
Million
	15
Million
	25
Million
	35
Million
	45
Million

	6. 
	· Revenue from Poly- Peda Enterprise
	Eth. Birr
	9

Million
	20

Million
	35

Million
	50

Million
	60

Million
	70

Million

	7. 
	· Revenue from other newly established enterprises
	Eth. Birr
	1.15

Million
	10

Million
	20

Million
	40

Million
	60

Million
	80

Million

	8. 
	A document/ guideline for revenue administration and monitoring
	Number
	1
	1
	1
	1
	1
	1

	9. 
	Capacity to administer and monitor property based on government guidelines 
	Rating
	Low
	Medium
	Medium
	Medium
	High
	Very High


Objective 9: Creating and Strengthening the System of Mainstreaming Crosscutting Issues 

	No
	Outcome Indicators
	Measurement
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1. 
	A document/ guideline for administering cross cutting issues in the university 
	Number
	0
	1
	1
	1
	1
	1

	2. 
	Building capacity for mainstreaming cross cutting issues
	
	
	
	
	
	
	

	3. 
	· Academic staff exposed to such trainings
	Percent
	4
	20
	30
	40
	50
	60

	4. 
	· Administrative staff exposed to such trainings 
	>   >
	5
	20
	30
	40
	50
	60

	5. 
	· Students exposed to such trainings
	>   >
	19
	23
	30
	38
	45
	50

	6. 
	Structures for Cross cutting Isses (Gender, HIV-AIDS, Environment Protection, Special Needs etc.)
	Number
	2
	2
	3
	3
	4
	4

	7. 
	Avoidance of sexual harassment against females
	Percent
	90
	97
	98
	99
	95
	100


Objective 10: Improving the System of Provision and Administration of Infrastructure

	No 
	Outcome Indicators
	Measurement
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1. 
	Building standard classrooms 
	
	
	
	
	
	
	

	2. 
	· Lecure theatre (caring capacity more than 200 students)
	Number
	3
	3
	7
	12
	17
	20

	3. 
	· Student : Classrooms with ICT facilities Ratio
	Ratio
	1፡350
	1፡350
	1፡340
	1፡330
	1፡320
	1፡300

	4. 
	· Classrooms which can hold upto 50 students
	Number
	230
	230
	300
	300
	360
	360

	5. 
	· Classrooms for graduate classes 
	>   >
	38
	40
	45
	50
	55
	68

	6. 
	Fulfilling Research infrastrucure 
	
	
	
	
	
	
	

	7. 
	· Research Center : Vehicle Ratio 
	Ratio
	2፡9
	4፡9
	1፡1
	1፡1
	1፡1
	1፡1

	8. 
	Offices comfortable for doing research and advising students
	
	
	
	
	
	
	

	9. 
	· Teachers who have their own offices 
	Percent
	85
	90
	93
	95
	97
	100

	10. 
	Established and well equipped libraries
	Number
	
	
	
	
	
	

	
	· Digital library
	>   >
	2
	3
	4
	5
	6
	8

	11. 
	Comfortable working environment
	
	
	
	
	
	
	

	12. 
	· Gymansium
	Number
	2
	3
	4
	5
	6
	8

	13. 
	· Attractive (beautiful) campuses
	>   >
	2
	3
	4
	5
	6
	8

	14. 
	A document/guideline for infrastructure provision and administration (for buildings, ICT etc)
	>   >
	1
	1
	1
	1
	1
	1


Objective 11:  Developing Strategic Communication and Partnership

	No 
	Outcome Indicators
	Measurement
	Baseline (2007)
	Annual Targets

	
	
	
	
	2008
	2009
	2010
	2011
	2012

	1. 
	Sharing Missions, Vision and Values 
	
	
	
	
	
	
	

	2. 
	· Platforms created for the university community
	Number
	18
	20
	20
	23
	23
	25

	3. 
	· Platforms created for the outside community
	>   >
	11
	14
	16
	18
	20
	22

	4. 
	· Annual board evaluations made on the performances of the university
	>   >
	5
	8
	8
	8
	8
	8

	5. 
	The culture of team working
	
	
	
	
	
	
	

	
	· Leaders who took trainings on team working skills
	>   >
	64
	80
	100
	120
	130
	143

	6. 
	Customer Satisfaction monitoring system
	
	
	
	
	
	
	

	
	· The system of measuring satisfaction and collecting feedback 
	 >   >
	1
	In all units
	In all units
	In all units
	In all units
	In all units

	
	· Units where satisfaction survey has been conducted
	Percent
	---
	95
	100
	100
	100
	100

	7. 
	System of Internal and External Communication 
	
	
	
	
	
	
	

	
	· A document/ guideline for strategic communication
	Number
	0
	1
	1
	1
	1
	1

	
	· Annual University Statistical Bulletine
	>   >
	1
	1
	1
	1
	1
	1

	8. 
	Image building
	
	
	
	
	
	
	

	
	· Updated University Websites
	Number
	3
	34
	34
	34
	34
	34

	
	· Access to the Nile Newspaper
	>   >
	
	
	
	
	
	

	
	· Number of Newspaper Published
	>   >
	3,000
	10,000
	100,000
	300,000
	300,000
	300,000

	
	· Coverage of TV program
	Air time
	30 Min.
	30 Min.
	30 Min.
	30 Min.
	1 hr
	1 hr

	
	· Coverage of Community Radio
	
	
	
	
	
	
	

	
	· Air time
	Ait time
	30 Min.
	30 Min.
	7 hr/day
	8 hr/day
	9 hr/day
	10 hr/day


	6.
	Working in partnership with foreign institutions
	
	
	
	
	
	
	

	
	· Programs offered in partnership with foreign Universities (Dual Programs)
	Number
	2
	4
	6
	8
	10
	12

	
	· International students in the university
	>   >
	77
	88
	100
	150
	250
	300

	
	· Participation of expatriate staff
	>   >
	43
	50
	65
	85
	130
	150

	
	· Academic staff attending studies (upon the established partnership) in foreign countries
	>   >
	35
	40
	50
	65
	85
	103

	
	· Academic staff who got short term experience sharing visits
	>   >
	25
	33
	58
	88
	128
	178

	7.
	Participation of academic staff in International or Continental conferences
	>   >
	6
	35
	65
	90
	130
	180

	8.
	Participation of students in International or Continental conferences
	>   >
	3
	10
	20
	30
	40
	50

	9.
	Partnerships established with local institutions (both GOs and NGOs) 
	>   >
	46
	50
	55
	60
	65
	70


4. Implementation of the Strategic Plan in terms of the Major Objectives of Vision of Wisdom 
This Second Five Years’ Strategic Plan of Vision of Wisdom (2015-2019) contains detailed list of outcomes and major objectives. Hence, in the implementation of this plan, the identification of these major objectives and monitoring the achievement of these objevtives has an immense role. This will have a special significance in closely examining whether the university is in the right track in the realization of its vision of becoming one of the ten premier research universities in Africa and to make the necessary improvements. It is true that Departments are key frontline implementers and indeed the realizations of this vision of the university -Vision of Wisdom. Hence, it is very essential to design a system by which Departments (key implementers of the plan - Strategic Plan of Vision of Wisidom) can be compared with similar departments in and outside the country, can be ranked based on carefully set criteria and continuously evaluated and improved. The criteria in the table below will be used to closely monitor the performance of Departments of the university and to periodically assess where individual departments are in terms of the achievement of the vision of the university. 

	No
	Criteria
	Leading Department in BDU
	Leading Department in Ethiopoa
	Leading Department in Africa

	1
	Teacher Ratio by Academic Rank (PhD : MSc : BSc)
	
	
	

	2
	Number of Programs (PhD, MSc, BSc)
	
	
	

	3
	Number of Graduates (PhD, MSc, BSc)
	
	
	

	4
	Number of Publication (in Reputable Journals)
	
	
	

	5
	Amount of Information on the Website (in byte)
	
	
	

	6
	Amount of Money used for Research Projects (in Et. Birr)
	
	
	


8. Monitoring and Evaluation
Monitoring and evaluating the implementation of a Strategic Plan is as important as identifying the strategic themes as well as setting objectives and targets in the preparation of the plan. Strategic planning and implementation is a continuous process. The continuity of this process can be realised when there is a dependable system of monitoring and evaluating the implementation of the plan and when a continuous improvement measure is undertaken based on the feedback gainied from the monitoring and evaluation. In this process, a strategic plan prepared with an implementation period of five to fifteen years should be critically evaluated once every year in terms of the level of achievents of the strategic objectives and targets set for the year/years and the results of this evaluation should in turn help to decide the objectives and targets that will be set for the next year.

Hence, the main adavantage of monitoring and evaluation is to help ensure that in the implemantaion of a strategic plan an organization is following the direction it has set during the strategic planning and to take appropriate measures in the move towars more fruitful implementation. The strategic plan document should specify who is responsible for the overall implementation of the plan, and also who is responsible for achieving each objective and target. It should also specify who is responsible to monitor and evaluate the implementation of the plan.
In general, in order to establish an effective monitoring and evaluation system in the institution, there must be a well established coordination and collaboration among different parties at all levels. Cognizant of this fact, a monitoring and evaluation system of the next five years’ Strategic Plan (2015-2019) of Bahir Dar University and its implementation is formulated as follows:- 
The Plan and Program Budget Directorate of the Unibersity, in collaboration with the University’s Top Management, will be responsible for leading and coordinating the Quarterly, Biannual and Annual monitoring and evaluations made at all levels of the university. 
In order to evaluate the achievements of objectives and targets indicated in the plan, it is essential to utilize different data collection mechanisms. Of these, the main ones include surveys, personal observation/site visits and regular reports from directorates and academic units. In fact, academic units and directorates themselves are expected to make quarterly, bi annual and annual evaluations on their own performances, identify challenges of implementation and take corrective measures. They have to also identify their best practices or promising performances and disseminate these practices. They will submit their reports to  their immediate supervisors/heads and copy to the Plan and Program Budget Directorate. 
In the process of monitoring and evaluation, it is also very important to ensure that there is correct human and other resources disbursement and utilization at all levels to bring about result-oriented performance and best use of resources.  In general, one should understand that monitoring and evaluation is not what is done after the implementation of a plan but includes the steps right from the preparation of the plan to closely following and monitoring the fulfilment of input necessary for the implementation of the plan, the implementation process and expected outcomes at different levels.

8.1. Monitoring
8.1.1. Types of Performance data to be collected
Performance reports shall indicate cause and effect relationship of activities hierarchically. In this connection, there will be five types of performance reports to be prepared at different levels. They are:-
1. Corporate Performance Report 

2. Vice Presidents’ Performance Report
3. Academic Units (Colleges, Faculties etc.) and Directorates’ Performance Report
4. Departments and Case Teams’ Performance Report
5. Individuals’ Performance Report 

8.1.2. Data Collection and Information Flow
Individual level performance data will be collected daily by the concerned employee and it will be weekly reported to their immediate supervisors/department heads etc. By compiling the collected reports and their own performances, Department Heads and Case Team Coordinators shall report biweekly to their respective academic units and directorates. immediate supervisor/directors/deans/schools/institutes heads. In-turn, these academic units and directorates compile the performance reports of their subordinates and their own performance and submit to their respective Vice Presidents and to the university’s Plan and Program Budget Directorate  monthly. Vice Presidents will compile the performance reports of submitted to their office and their own performance and submit to the Plan and Program Budget Directorate and to the President Office. Finally, by compiling performance reports from all units, the Plan and Program Budget Directorate will evaluate the performance of the university in terms of the set corporate objectives and targets, prepare Institutional Performance Report and submit for concerned bodies.  
8.1.3. Monthly, Quarterly and Bi annual and Annual Performance Report Preparation 
All monthly, quarterly, bi annual and annual performance reports should be prepared in a participatory manner. Reports should be able to pinpoint strengths, weakness, obstacles and measures taken to overcome the problems. They should also indicate issues which need further attention in the future.

8.1.4. Performance Report Sending and Feedback Receiving  Schedule 
· Deans and directors are expected to submit their performance report to the Plan and Program Budget Directorate and their respective Vice Presidents based on the following schedule:
· Monthly reports within the first two days of each next month,
· Quarterly reports within the first three days of October, January and April,
· Annual reports (including the Fourth Quarterly Report) upto July 13.
· Vice Presidents will compile reports submitted to their office and their own performance reports and submit to the President Office and the Plan and Program Budget Directorate based on the following schedule:
· Monthly reports within the first four days of each next month,

· Quarterly reports within the first five days of October, January and April,
· Annual reports (including the Fourth Quarterly Report) upto July 15.

· The Plan and Program Budget Directorate will be able to present compiled Monthly, Quarterly and Annual reports to the University’s top and middle management based on the following schedule:
· Monthly reports within the first six days of each next month,

· Quarterly reports within the first seven days of October, January and April,

· Annual reports (including the Fourth Quarterly Report) upto July 18.

Finally, the University Council shall approve the university’s annual report up to July 20. The university council shall present the compiled and analysed report to the University Board, Ministry of Education and the Higher Education Institutions’ Standing Committee of the Parliament based on the following schedule: 

· Quarterly reports within the first ten days of October, January April and July,

· The Annual report upto July 23.

8.1.5.   Respecting Deadlines for Plan and Report Preparation
All Vice Presidents, academic units and directorates will submit their BSC (Balenced Score Card) annual plans and performance reports to the Planning and Program Budget Directorate first through e-mail and then in hard copy endorsed by the respective section head. All units of the university should also be abide by the already indicated schedule for sending plans and reports. Together with the University’s top management, the Planning and Program Budget Directorate will help to take the necessary administrative measures on those who fail to meet submission deadlines.  
In general, in order to realise the vision and missions of the university and to achieve the objectives and targets set in the Strategic Plan, there should be a strong team spirit and coordination among the top management, between top and middle management as well as between middle and lower management of the university. Fast information exchange among concerned responsible agents is also vital for the successful implementation of the plan. Equally important is giving the opportunity for the university community to play an active role in the overall process of preparation and implementation of the plan. The office of the Vice President for Information and Strategic Communication will have a leading role in putting this into practice. Still the Planning and Program Budget Directorate is mainly responsible for solving problems that might occur in the process. 

5.2 Performance Evaluation and Incentives
5.2.1 Performance Levels
In order to evaluate performances at different levels of the university and to take appropriate improvement measures, four levels of performance are identified and indicated in Table 1 below. 

Table 1: Performance Levels

	Performance Levels
	Score
	Range of Achieventt of Target
	Description

	Outstanding /Very High (can be shaded Dark Green)
	4
	>100%
	When the achievement level is above the target in the plan

	High (Can be shaded Light Green)
	3
	85-100%
	When the achieved result is between 85-100% 

	Satisfactory (Can be shaded Yellow)
	2
	  60-84%
	When the achieved result is between 60-84% of the targetd performance

	Unsatisfactory ( Can be shaded Red)
	1
	<60%
	When the achieved result is less than 60% of the targeted performance


5.2.2 Teams’, Academic Units’, Directors’ and the Corporate Level Performance Evaluation
The Planning and Program Budget Directorate shall verify whether reports from all units are up to the expected standard. If the directorate has comments and suggestions for improvement, it incorporates these improvements and submits reports to the relevant top management. Based on the monitoring and evaluations it has made on submitted reports, the Planning and Program Budget Directorate will prepare Institutional Report and submit the report to the University President so that it will be discussed and approved by the university top management. Then, the University management shall seriously examine the report and evaluate how far the objectives, and targets formulated in the plan are achieved and thereby decide the institutional performance level. 

Likewise, all lower level units in the hierarchy will evaluate their performances in the presence of the concerned heads/ supervisors, decide the performance level of the achievement of objectives and also decide the overall performance level of their unit. By taking the information gained in this process as main input, the Planning and Program Budget Directorate, together with the university top management, shall closely examine the performances of different units of the university and decide their performance levels. The incentive system and its implementation should be based on these performance levels. 

If the institutional performance evaluation carried out by the university top management and evaluations made by different concerned units of the university show discripancies, it shall be justified based on concrete evidences. If the discrepancy is very high and cannot be reconciled, the evaluation shall be repeated. Finally, the report shall be submitted to the University                                                                                                                                                      Board to incorporate comments and suggestions, if any. 

5.2.3 Individual Employees Performance Evaluation and Incentive 
An individual employee’s performance evaluation will be made by the individual her/himself, their immediate supervisor, their colleagues/team members; and in the case of teachers, a student evaluation will be taken every six months and the evaluation result will be translated in terms of what is indicated in the Academic and other Staff Performance Evaluation Directives. Whereas the time of performance evaluation for support staff will be January and July, the time for academic staff evaluation will be at the end of each semester. The system of the incentive will be based on these evaluation results.
The performance evaluation of individual employees shall be as transparent as possible. The performance evaluation shall be conducted as per the format annexed in the Directive indicated above. 
5.2.4 Feedback and Corrective Mechanisms
The main purpose of performance monitoring and evaluation is to follow up and assess progress of a planned activity and then to forward feed back and take corrective measures for better achievement of the targets. Its overall purpose is improving the performance level of the achievement of objectives. In this process, every supervisor/head is expected to evaluate the weekly, bi weekly, monthly, quarterly and annual reports coming to her/his office and provide timely feedback These supervisors/concerned heads are also responsible to identify problems, monitor performances below the planned targets and take appropriate and timely corrective measures.

The evaluation results of individuals, case teams, departments, academic units (Colleges, Faculties etc.), directorates, the university and of the board shall be communicated with in a week to the concerned bodies so that corrective measures can be taken on the problems observed. 

The planning and Program Directorate shall provide appropriate feedback in ten days on the monthly, quarterly and annual reports of academic units and directorates. Whereas, the university top management and the board shall give feedacks (on university level performance reports) that will help to take appropriate corrective measures.
5.2.5 Process of Grivance Handling
If an employee has grievance on his/her performance evaluation result, he/she has to present his/her complaint in written form to the next supervisor within three days of an official announcement of the evaluation result. 

The next supervisor who received employee complaint will examine the complaint and respond in two days time.  If the employee has still grievance on the decision of the next supervisor, he/she has to present his/her complaint in written form to the Grievance Handling Committee of the university within five days of an official announcement of the next supervisor’s decision. The Grivance Handling Committee will collect relevant evidences, examine the case and finally pass decision.   
The decision of the committee will be the final verdict for the complaint.
Appendix A: Strategic Themes and Detailed Objectives 
	No
	Strategic Themes
	Detailed Objectives

	1
	Excellence in Education
	1.1. Improving quality of education

	
	
	5.2. Improving relevance of education

	
	
	5.3. Improving access to education

	
	
	5.4. Developing educational equity

	
	
	5.5. Improving the link between Research and teaching

	2
	Excellence in Research and Community Services


	2.1. Expanding graduate programs

	
	
	2.2. Increasing the number of research publications

	
	
	2.3. 2.3. Transferring proven technologies and innovations to the society

	
	
	2.4. Expanding problem solving and income generating researches

	
	
	2.5. Developing research centres

	
	
	2.6. Developing innovation

	
	
	2.7. Developing research and community service capacities

	
	
	2.8. Developing the research ethics of researchers

	
	
	2.9. Expanding multidisciplinary research

	
	
	2.10. Developing international collaborative projects

	
	
	2.11. Developing collaborative research centeres

	
	
	2.12. Developing science, arthemetic and technological knowledge of the community

	
	
	2.13. Creating a supportive environment for researchers

	
	
	2.14. Increasing research budget

	3
	Excellent in Academic Staff Development 


	3.1. Improving academic rank of teachers

	
	
	3.2. Developing teachers’ local and international experiences

	
	
	3.3. Developing the teaching, research and technology transfer capacities of teachers

	
	
	3.4. Creating and improving supportive environment for teaching, research and technology transfer

	
	
	3.5. Increasing the number of female teachers

	
	
	3.6. Creating a system for attracting and maintaining experienced teachers and researchers

	
	
	3.7. Improving teacher development programs

	
	
	3.8. Developing teachers’ indigenous knowledge

	
	
	3.9. Developing a collaborative and partnership culture in teaching, research and technology transfer 


	4
	Excellence in Institutional Leadership and Administration
	4.1. Improving capacity of the management and other staff

	
	
	4.2. Improving customer satisfaction

	
	
	9.3. Developing capacity for income generation

	
	
	9.4. Improving the system of property administration and control

	
	
	9.5. Improving the system of evaluation and incentives

	
	
	9.6. Improving female participation in leadership

	
	
	9.7. Improving institutional organisation

	
	
	9.8. Improving the implenetation of change programs (BSC, KAIZEN)

	
	
	9.9. Maintaining institutional memory through effective information record, analysis and management systems

	
	
	9.10. Creatng and strengthening a system of mainstreaming crosscutting issues

	5
	Improved Infrastucture
	5.1. Improving the system of infrastudcture management

	
	
	5.2. Improving the provision of of infrastructure(Labs, research equipments,buildings, recreation centers, roads, ICT)

	6
	Excellence in Strategic Communication, Partnership & Internationalization
	6.1. Initiating the university community for the achievement of  the university mission

	
	
	6.2. Building the University Visibility

	
	
	6.3. Dveloping internal and external communicationsystem

	
	
	6.4. Developing strategic partnership with local and international institutions

	
	
	6.5. Developing internationalisation

	
	
	6.6. Developing communication capacities


Appendix B:  Strategic Corporate Objectives and Objectives incorporated under each Corporate Objective
	No
	Strategic Corporate Objectives
	Incorporated Objectives

	1
	 Ensuring Education Quality, Relevance, Access and Equity
	1.1  Improving quality of education 

	
	
	1.2  Improving relevance of education

	
	
	1.3  Improving access to education 

	
	
	1.4  Developing educational equity

	2
	  Improving the link between researcha nd teaching
	2.1 Improving the link between research and teaching

	
	
	2.2 Developing research centers

	
	
	2.3 Expanding multidisciplinary research

	3
	Expanding graduate programs
	3.1 Expanding graduate programs

	4
	Transfering Proven Technologies and Innovations to the society


	4.1 Increasing the number of research publications

	
	
	4.2  Transfering proven technologies and innovations to the society

	
	
	4.3 Developing innovation

	
	
	4.4. Developing research and community service capacities 

	
	
	4.5 Developing the science, arthemetics and technological knowledge of the community

	5
	Expanding problem solving and icome generating researches


	5.1 Expanding problem solving and income generating researches

	
	
	5.2 Developing the research ethics of researchers 

	
	
	5.3 Developing international collaborative projects

	
	
	5.4 Developing a system for common use of research infrastructure

	
	
	5.5 Creating a supportive environment for researchers

	
	
	5.6 Increasing research budget

	6
	 Improving teacher development programs
	6.1 Improving academic rank of teachers

	
	
	6.2 Developing teachers’ local and international experiences

	
	
	6.3 Developing the teaching, research and technology transfer capacities of teachers

	
	
	6.4 Creating and improving supportive environment for teaching, research and technology transfer 

	
	
	6.5 Increasing the number of female teachers

	
	
	6.6 Creating a system for attracting and maintaining experienced teachers and researchers
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